OMB Approval Number: 2506-0180
(Expiration Date: 9/30/2009)

Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Grantees eligible to receive funds under the Hosseless Prevention and Rapid Re-
Housing Program (HPRP) are required to completéatantial amendment to their
Consolidated Plan 2008 Action Plan. This form $eth the required format for this
substantial amendment. A completed form is dugdW® within 60 days of the
publication of the HUD HPRP notice.

To aid grantees in meeting this submission deadimeeHPRP Notice reduces the
requirement for a 30-day public comment periodddess than 12 calendar days for this
substantial amendment. With this exception, HPRiPtges are required to follow their
Consolidated Plan’s citizen participation proca&ssluding consultation with the
Continuum of Care (CoC) in the appropriate juridir(s). Grantees are also required to
coordinate HPRP activities with the CoC'’s stratede homeless prevention and ending
homelessness. To maximize transparency, HUD styargbmmends that each grantee
post its substantial amendment materials on theteess official website as the materials
are developed.

A complete submission contains the following thidleeuments:

1) A signed and dated SF-424,
2) A completed form HUD-40119 (this form), and
3) Signed and dated General Consolidated Plan and HERRcations.

For additional information regarding the HPRP peogy visit the HUD Homelessness
Resource Exchangenvw.hudhre.inf. This site will be regularly updated to include
HPRP resources developed by HUD and its techngsadt@nce providers.

The information collection requirements containedhis application have been submitted to the @ffi€
Management and Budget (OMB) for review under thpelPaork Reduction Act of 1995 (44 U.S.C. 3501-
3520). This agency may not collect this informatiand you are not required to complete this farniess

it displays a currently valid OMB control number.

Information is submitted in accordance with the regulatory authority contained in each program rule. The
information will be used to rate applications, determine eligibility, and establish grant amounts.

Public reporting burden for this collection of infieation is estimated to be 16 hours, includingtthe for
reviewing instructions, searching existing datarees, gathering and maintaining the data neededl, an
completing and reviewing the collection of informeat This information is required to obtain betefiTo

the extent that any information collected is ofaamftdential nature, there will be compliance withvBcy

Act requirements. However, the substantial amemdrwethe Consolidated Plan 2008 Action Plan das n
request the submission of such information.

Warning: HUD will prosecute false claims and stegéats. Conviction may result in criminal and/ovilci
penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.SA2933802)
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

A. General | nformation

Grantee Name

Middlesex County

Name of Entity or Department
Administering Funds

Middlesex County Department of Housing &
Community Development

HPRP Contact Person

(person to answer questions abo
this amendment and HPRP)

J{\/Iellssa Bellamy

Title

Program Monitor

AddressLinel Middlesex County Administration Building
AddressLine?2 75 Bayard Street,"2 Floor

City, State, Zip Code New Brunswick, NJ 08901

Telephone 732-745-2922

Fax 732-745-4117

Email Address melissa.bellamy@co.middlesex.nj.us

Authorized Official
(if different from Contact Person)

Stephen J. Dalina

Title

Freeholder Director

AddressLinel Middlesex County Administration Building
AddressLine?2 75 Bayard Street

City, State, Zip Code New Brunswick, NJ 08901

Telephone 732-745-3080

Fax 732-745-3110

Email Address clerkoftheboard@co.middlesex.nj.us

Web AddresswherethisForm is
Posted

www.co.middlesex.nj.us

Amount Granteeis Eligibleto Recelve* $800,475

Amount Granteeis Requesting

$800,475

*Amounts are available dttp://www.hud.gov/recovery/homelesspreventrecev.x|
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

B. Citizen Participation and Public Comment

1. Briefly describe how the grantee followed its @tizparticipation plan regarding
this proposed substantial amendment (limit 250 wjord

Response: The Middlesex County citizen participaptan states that all
amendments must be advertised in the local newspapehave a 30 day comment
period. The HPRP guidance stated that a 12 daynesrhperiod was sufficient for
this substantial amendment. A public notice remaythe use of the HPRP funds
was advertised in the Home-News Tribune on Aprjl2009 and comments were
received from the date of publication through Mag@09. A copy of the affidavit
of publication is attached for the record.

2. Provide the appropriate response regarding thistanbal amendment by checking
one of the following options:

X] Grantee did not receive public comments.
[ ] Grantee received and accepted all public comments.

[ ] Grantee received public comments and did not acepbr more of the
comments.

3. Provide a summary of the public comments regarthiggsubstantial amendment.
Include a summary of any comments or views not@eckand the reasons for
non-acceptance.

Response: n/a

C. Distribution and Administration of Funds

Reminder: The HPRP grant will be made by meansgréat agreement executed by HUD
and the grantee. The three-year deadline to exfperas begins when HUD signs the grant
agreement. Grantees should ensure that suffiplanhing is in place to begin to expend
funds shortly after grant agreement.

1. Check the process(es) that the grantee plans tmsstect subgrantees. Note that a
subgrantee is defined as the organization to wihielgrantee provides HPRP
funds.

X] Competitive Process
[ ] Formula Allocation
[] Other (Specify: )
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

2. Briefly describe the process(es) indicated in gaast above (limit 250 words).

Response;_Middlesex County plans on utilizingragt& Point of Entry system for
all potential HPRP recepients through its alreastgldished Homeless Hotline. For each
potential HPRP recepient there will be an assessdmte and comprehensive case
management provided not only to address housindsnéeait for other potential life needs.
The comprehensive case management will includedomation and linkage to other
support services appropriate for each recepierdias their assessment. Middlesex
County anticipates subgranting with several agentieceonduct assessments, provide
comprehensive case managament, and to help biukewerall program so that potential
HPRP recepients can receive timely assistancerehidl be a training provided for all
prospective subgrantees to explain the Single RdiBhtry system and the requirement to
use HMIS, to review the County's HPRP applicatan to explain the process the County
will use to evaluate applications. Once submittedapplications will be reviewed by the
Housing & Community Development Department and thesiuated and ranked by an
independent committee (similar to the Continuun€Cafe Review committee) based upon
variables such as experience and capacity. Agendiidse selected to provide one or
more eligible activities with reimbursement for\sees at rates established by Middlesex

County.

3. Briefly describe the process the grantee plansé) once HUD signs the grant
agreement, to allocate funds available to subgesrty September 30, 2009, as
required by the HPRP Notice (limit 250 words).

Response: Middlesex County expects to completeelesction of subgrantees by
July or August following the above described praged. Subgrantee agreements will be
prepared by the County outlining the requiremeatsfich subgrantees and the maximum
amount of HPRP funding that can be received foistrgices provided. The agreements
will also have measurable outcomes each subgrénégected to meet to insure timely
expenditure of funds. Middlesex County plans tdatize the award of these agreement at
its September'3 Freeholders meeting, if not sooner based on whesigned agreement
from HUD is received by the County.

4. Describe the grantee’s plan for ensuring the daffeand timely use of HPRP grant
funds on eligible activities, as outlined in theRfPNotice. Include a description
of how the grantee plans to oversee and monitoadnainistration and use of its
own HPRP funds, as well as those used by its sotaga (limit 500 words).

Response: Upon the execution of subgrantee agréeisued the availability of
funds in the IDIS disbursement system, Middlesexr@p will be ready to implement its
HPRP program. The County will likely provide ugifitdunding for the provision of
homelessness prevention and rapid-rehousing finhassistance to the subgrantees. This
will facilitate the funds being provided on behaif HPRP recepients in a timely manner.
The Middlesex County Department of Housing & ComityuBevelopment (HCD) will
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

be responsible for monitoring all subgrantees reig@iHPRP funds. Subgrantees will be
provided with training on eligible activities arttkir agreements will contain specific
eligible activities they are expected to providd aow HPRP funds can be utilized by
their agency. Subgrantees will be required to suboarterly progress reports to the HCD
department, which will then report to HUD in accande with the timeline provided in the
HPRP Notice. HMIS reports will also be utilized tye HCD department to monitor how
many recepients received funding and what servines]dition to financial assistance, are
being provided. Since this is a new funding stre@amperson technical assistance will be
provided as needed to subgrantee staff, espciatigarning timely use of funds. The
County will also evaluate if its initial funding the two major components, homelessness
prevention and rapid re-housing, need to be adjusised on the demand for those funds
and also taking into consideration what other protg are serving similar needs. Progress
on utilizition of the HPRP funds will also be prded at the monthly Middlesex County
Housing Continuum of Care Committee (MCHC3) meetifiue County will utilize
administration funds for its work in overseeing anonitoring the administration of the
HPRP funds.

D. Collaboration

1. Briefly describe how the grantee plans to collateweth the local agencies that
can serve similar target populations, which reativmds under the American
Recovery and Reinvestment Act of 2009 from othelelral agencies, including the
U.S. Departments of Education, Health and Humawri&es, Homeland Security,
and Labor (limit 250 words).

Response: Middlesex County anticipates subgrahtiPBP funds to local agencies
currently providing housing and supportive servimeBomeless and those at risk
for homelessness. These agencies are likelyhieraieceive American Recovery
and Reinvestment Act (ARRA) funding from federaktaite agencies directly or at
the very least will be providing comprehensive éigk to ARRA funded programs
for HPRP recepients. Specific ARRA funding segvitimilar target populations
includes the Department of Homeland Security's FEM#ergency Food and
Shelter National Board program; Department of LabWforkforce Investment Act
to serve disadvantaged adults, disadvantaged yag&l4-24), and dislocated
workers: Department of Education's McKinney-VentiuEation for Homeless
Children and Youth and its Vocational Rehabilitatirogram serving individuals
with disabilitites; the Department of Health & Hum8ervices Community
Services Block Grant program and Community Heakht€rs program;
Department of Justice's Transitional Housing Aasist Grants to Victims of
Violence Against Women; and Department of Agricidtsl Supplemental Nutrition
Assistance Program and the Women, Infant, Chil@&amplemental Nutrition
Program. In many cases guidance from the apptegdfiederal agencies is still
forthcoming and announcements about which locaheige will be receiving
funding have not been made. As federal and staigirig opportunities under the
ARRA become available, the Middlesex County Houshmaptinuum of Care
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

Committee (MCHC3) will publicize to the best of ksowledge the information
for its participating local agencies.

. Briefly describe how the grantee plans to collatoveth appropriate
Continuum(s) of Care and mainstream resourcesdegpHPRP activities (limit
250 words).

Response: Middlesex County plans on utilizingiti®RP funds to move forward
on the Middlesex County Housing Continuum of Caoenthittee's (MCHC3) 10
Year Plan to End Homelessness. In the developofgéhe plan, MCHC3 has
brought together representatives from state, coamy municipal government;
housing providers; and non-profits providing a wigectrum of social services to
homeless and low/moderate income households. MCa€Bcies have already
shown a willingness to collaborate on the develagméthe plan and on meeting
the plan objectives through partnerships that pl@Wiousing opportunities for
homeless individuals and families. MCHC3 has alstablished "Coming Home
Middlesex", which will be a non-profit concernedifwimplementing the 10 Year
Plan to End Homelessness. It is expected thatcéegethat are active members of
MCHC3 will apply to Middlesex County for HPRP fundSubgrantees of HPRP
funds will be utilizing the Single Point of Entrystem primarily designed by a
MCHC3 subcommittee. HPRP subgrantees that areamed to provide
comprehensive case management will have to denab@skreir knowledge and
experience in accessing mainstream resourcessfoliénts, including new funding
available through the ARRA. Progress on utilizitmf the HPRP funds will also
be provided at the monthly Middlesex County Housumntinuum of Care
Committee (MCHC3) meeting.

. Briefly describe how HPRP grant funds for finan@akistance and housing
relocation/stabilization services will be used imanner that is consistent with the
grantee’s Consolidated Plan (limit 250 words).

Response: The Middlesex County Consolidated Pl@85:2009) has identified
three main objectives regarding homelessness.fifst®bjective is to prevent
homelessness by ongoing intervention, counselimm&rgency financial
assistance to at risk households. The second olgdotto reach out and be easibly
accessible to homeless people and provide refdoagpropriate agencies, in
addition to shelter. The third objective is toyid® emergency shelter and
transitional housing through existing sheltersbsaguent Annual Action Plans
have also included the need to provide permanastive housing. Middlesex
County's proposed use of the HPRP funds are censisith these objectives.
HPRP funds will be used to provide limited finanheasistance to help prevent
homelessness to at risk households, meeting tteofijective. By subgranting
with multiple agencies to help administrer the HRR&ram and through
continued publicizing of the Homeless Hotline, #&&ond objective concerning
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

accessibley will be met. The HPRP goal will bedthipotential recepients to have
an comprehensive assessment done within 48 hogentdcting the Homeless
Hotline. The Rapid Re-Housing component of the HPRIram will meet the
third objective through the provision of appropgiéibusing options, mainly
permanent supportive housing.
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

E. Estimated Budget Summary

HUD requires the grantee to complete the followtaigle so that participants in the citizen

participation process may see the grantee’s pnefingiestimated amounts for various
HPRP activities. Enter the estimated budget amdontsach activity in the appropriate
column and row. The grantee will be required tamrepctual amounts in subsequent

reporting.
HPRP Estimated Budget Summary
Homelessness Rapid Re- Total Amount

Prevention housing Budgeted
Financial Assistance $ 250,000 $ 402,500 $ 652,500
Housing Relocation and $ 20,000 $ 75,000 $ 95,000
Stabilization Servicés
Subtotal $270,000 $477,500 $747,500
(add previous two rows)
Data Collection and Evaluatidn 1.6% $ 12,951
Administration (up to 5% of allocation) 5% $ 40,024
Total HPRP Amount Budgeted* 100% $800,475

Financial assistance includes the following adésias detailed in the HPRP Notice:
short-term rental assistance, medium-term rentast@sce, security deposits, utility
deposits, utility payments, moving cost assistaand, motel or hotel vouchers.

“Housing relocation and stabilization services idelthe following activities as detailed in
the HPRP Notice: case management, outreach, hossargh and placement, legal
services, mediation, and credit repair.

3Data collection and evaluation includes costs aagetwith operating HUD-approved
homeless management information systems for puspafseollecting unduplicated
counts of homeless persons and analyzing pattéumseaf HPRP funds.

“This amount must match the amount entered in therehe table in Section A titled
“Amount Grantee is Requesting.”
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Substantial Amendment to the Consolidated Plan 2008 Action Plan for the
Homelessness Prevention and Rapid Re-Housing Program (HPRP)

F. Authorized Signature

By signing this application, | certify (1) to theatements contained in the list of
certifications and (2) that the statements hermrtrae, complete, and accurate to the best
of my knowledge. | also provide the required asscea and agree to comply with any
resulting terms if | accept an award. | am awaes #my false, fictitious, or fraudulent
statements or claims may subject me to criminall, @r administrative penalties. (U.S.
Code, Title 218, Section 1001)

5/7/09
Signature/Authorized Official Date

Freeholder Director
Title
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